
O
ne or tw

o lead participant teachers, representing a 
sm

all group of schools or m
aths departm

ents, form
 the 

W
ork G

roup.

The W
ork G

roup is the 
m

odel of professional 
and school developm

ent 
used in m

ost M
aths H

ubs 
projects.

N
ational-level evaluation 
inform

ing future w
ork
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Each W
ork Group 

is part of a national 
project.

• 
teachers’ professional learning

• 
teachers’ practice developm

ent
• 

im
proving student learning 

and 

• 
im

proving m
aths teaching across a w

hole 
school or departm

ent.

The W
ork G

roup m
eets several tim

es over the 
course of a school year. In betw

een, participants 
keep in touch w

ith each other, com
paring notes 

about w
hat they’re trying out in their ow

n 
schools. W

ork G
roup aim

s are linked to: 

m
athshubs.org.uk/w

hat-m
aths-hubs-are-doing | ncetm

.org.uk

The W
ork G

roup Lead is a teacher or form
er 

teacher, expert in both the area of m
aths teaching 

in question and in leading teacher professional 
developm

ent.

Ever-present focus 
on how

 pupils
learn in the classroom
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• 
com

prised of a group of schools w
ho w

ork on som
ething together, norm

ally over the large part of a school year, 
typically w

ith one or tw
o teachers from

 each school acting as lead participants
• 

led by a teacher or form
er teacher, expert both in the area of m

aths education in question and in leading teacher 
professional developm

ent
• 

norm
ally part of a national collaborative project, w

hich supports the W
ork G

roup Leads and seeks to ensure  
lessons are learned from

 around the country.

• 
w

ork tow
ards outcom

es linked to teachers’ professional learning, their practice developm
ent, the learning of the 

pupils they teach, and new
 approaches and policies in m

aths teaching across their school or departm
ent

• 
m

aintain a focus on the classroom
, often planning, observing and re!ning lessons together  

• 
evaluate the outcom

es of the W
ork G

roup’s activity, w
ith collated !ndings being fed into the national picture 

and used to inform
 future w

ork.

In som
e teaching for m

astery projects, the W
ork G

roup is som
etim

es referred to as a Teacher Research G
roup (TRG

). 
The characteristics of a TRG

 are exactly the sam
e as a W

ork G
roup.
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